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St Dominic’s School COVID-19 Contingency Plan: Phases of Operation 
This document outlined the types of measures that St Dominic’s is prepared for, who can recommend these measures and where, when measures should 
be listed and how decisions are made. In addition to local risk assessment made by the school, Local authorities, directors of public health (DsPH) and the 
UK Health Security Agency (UKHSA) health protection teams can recommend measures as indicated below:  
 
Phase 1 – Fully Operational  
• The impact of COVID-19 (or any other exceptional circumstances) is not reducing the school’s offer but does have some impact on the general running 

of the school.  We will continue to make best endeavours to meet EHCP outcomes. 

What does this mean? 
Health and Safety 

Measures 
• As a minimum, Public Health England advice is followed at all times on testing, self-isolation and managing confirmed cases of 

COVID-19. 
• The Social Communication Programme targets specific to Covid-19 are operational throughout the school day and taught 

regularly during tutor times. These targets are: Catch it- bin it, Personal Space, Show Support, Your Stuff, My Stuff and Wash your 
hands. 

• Sanitisation of hands on arrival and departure from school. 
• Sanitisation of all shared surfaces and equipment between use with hospital grade spray. 
• Masks worn electively by staff, pupils and students unless directed under additional Government measures.  
• Visitors are allowed on site and can elect to wear a mask (this includes on Open Days, Transition or Taster Days, pupils on 

assessment, parental attendance and live performances) unless directed under additional Government measures. 
• Staff will be asked to use Personal Protective Equipment (PPE) if they are going to be managing possible cases of COVID-19 

(supporting pupils and students waiting to go home, for example). All rooms are well ventilated wherever this does not 
significantly impact thermal comfort. Outdoor learning is encouraged wherever it is safe and practical.  

• CO2 monitors are deployed around the school to support staff to monitor ventilation.  
• Twice weekly lateral flow testing for all consenting pupils and students age 7-14 and staff. 
• Staff will be asked to increase lateral flow testing and may be asked to take daily tests if they have been a contact of a confirmed 

case. Staff and pupils/students may also be asked to participate in spot mass testing (for example, on return to school after a 
break).   

• Communication with all families to update them on any positive cases in staff, pupils or students.  
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• Communication with all close contacts of any positive cases as soon as possible to advise that a PCR test is taken. We will offer 
families lateral flow tests and ask that they increase the frequency of testing if possible.  

On Site Teaching 
and Learning  

• The school will run as usual, including all lessons, educational interventions and therapeutic interventions whilst following all 
government guidance around hygiene and infection control measures.  

• Attendance is mandatory for all pupils and students who are well and do not need to isolate. 
• Some cover teaching required due to staff absence with all work set on Google Classroom. 
• Educational/enrichment events on-site, trips and visits (including alternative provision and residential educational visits) 

permitted in line with venue’s own risk assessments.  
Remote Learning 

(summarised from 
Remote Learning 

Procedure) 

• Individual pupils and students who are at home due to isolation or any other exceptional authorised circumstances will have 
access to our remote learning offer via Google Classroom. This will follow the curriculum that is being taught in school, with 
classwork and homework activities matched to those being delivered in school as closely as possible.  

• Teachers will provide lessons and activities (including NLC) for the duration of the absence via Google Classroom. This will include 
a live video tutor time at the start of each day and an average of four lessons per day, including Maths, English, and a rotation of 
other subjects. 

• Where an individual pupil/student is isolating, they will receive their therapeutic input remotely, in a modified format.  

Wellbeing • For families of individual pupils and students isolating at home there will be weekly contact with the tutor. This is in addition to 
any contact that is related to teaching or therapeutic input.   

• On returning to school, pupils and students may need support to settle back in, or have additional anxieties. Please let your 
child’s tutor know if this is the case and whether you feel your child may need referring for additional interventions from 
counselling, ELSA or therapeutic services.  

• Our Needs Led Curriculum offer will continue throughout this phase, remotely and in school, and has been adapted to support 
pupils and students to cope with the challenges of, and recovering from, the impact of Covid-19 and lockdown restrictions.  

• Families of pupils and students who are entitled to free school meals will be sent vouchers for the days that their child is isolating.  
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Phase 2 – Restricted Operational Running 
• Covid-19 (or any other exceptional circumstances) temporarily impacts the general running of the school due to staff absence or increased risk to pupil, 

student and staff safety. Impact may include pupil and student attendance, consistency and ratios of staffing, delivery of some provision and/or staff 
working outside of usual roles and responsibilities.  We will continue to make best endeavours to meet EHCP outcomes.  

• In addition to local risk assessments and arrangements made by the school, Local authorities, directors of public health (DsPH) and the UK Health 
Security Agency (UKHSA) health protection teams can recommend measures. 

• Communication to all families is frequent throughout Phase 2 and increased to daily updates if necessary. 
What does this mean? 

Health and Safety 
Measures  

All measures as in Phase 1 and may additionally include: 
• Masks worn in communal areas by all staff (unless medically exempt). Pupils and students wear masks electively and this is 

encouraged wherever possible.  
• Only essential visitors to be allowed on site and are required to wear masks in all areas.  
• Other visitor events may be cancelled or are rescheduled (this could include Open Days, Transition or Taster Days, pupils on 

assessment, parental attendance and live performances). 
• Large indoor gatherings are suspended, or outdoor venues considered (for example, assemblies). 
• Staff will be asked to use Personal Protective Equipment (PPE) if they are going to be managing possible cases of Covid-19 

(supporting pupils and students waiting to go home, for example).  This will also include any staff who are making close physical 
contact with any pupil or student (for example managing physical behaviour or carrying out intimate care).  

• Some staff in non-pupil-facing, office based roles may be asked to work from home as a temporary measure if this can be 
achieved without disruption to the running of the school. 
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On Site Teaching 
and Learning  

• Where possible, pupils and students are grouped in their usual class groups and following established timetable though there 
may be fewer formal lessons and/or reduced access to subject specialist teachers and a need to combine groups. 

• Groups of pupils and students may need to learn at home; this will be considered as a short-term measure and a last resort on 
Public Health advice in extreme cases where other recommended measures have not broken chains of in-setting transmission. 

• At this Phase it is possible that therapists have been redeployed to other roles within school and therefore individual therapeutic 
input may be restricted or rearranged based on timetable changes or constraints.  

• Pupils/students may need to bring a packed lunch if staffing issue affects the school kitchen. 
• Educational/enrichment events on-site, trips and visits for affected groups will be rescheduled.   
• Whole school events will be risk assessed individually and may need to be rescheduled.  

Remote Learning 
(summarised from 
Remote Learning 

Procedure) 

• Individual pupils and students who are at home due to isolation or any other exceptional authorised circumstances will have 
access to our remote learning offer via Google Classroom. This will follow the curriculum that is being taught in school, with 
classwork and homework activities matched to those being delivered in school as closely as possible.  

• Wherever possible, lessons will be delivered in tandem with in-school teaching.  
• Groups learning at home will have a live remote tutor time at the start of each day plus: 

o For Years 3, 4 and 5, two further live remote sessions with a key focus for the activities (such as Phonics) 
o For Year 6, one further tutor time and a live remote Maths and English lesson daily.  
o For Year 7 and up, four remote lessons per day, including Maths, English, and a rotation of other subjects.  

• Where an individual pupil/student is learning from home, they will receive their therapeutic input remotely, in a modified format. 

Wellbeing • In addition to any contact that is related to teaching or therapeutic input, families of individual pupils and students or groups will 
have weekly contact from their child’s tutor. In the event that this is not possible, families will receive contact from thier child’s 
Assistant Head of School.  

• On returning to school, pupils and students may need support to settle back in, or have additional anxieties. In this Phase, 
although the availability of staff who are able to offer therapeutic services may be impacted, please still raise any concerns with 
your child’s tutor (or Assistant Head of School if they are unavailable) who will liaise with the most appropriate member of the 
Integrated Services Team to offer support.  

• Our Needs Led Curriculum offer will continue throughout this Phase. 
• Families of pupils and students who are entitled to free school meals will be sent vouchers for the days that their child is isolating 

or when other Covid-19 circumstances require the school to restrict attendance on site.  
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• If we are unable to provide school meals on site and pupils/students are required to bring in packed lunches, those families of 
pupils/students entitled to free school meals will be provided with vouchers to assist.   

 

Phase 3 – Partial Closure  
• Whole school staffing falls below a ratio of 1:3 classroom staff to pupils/students and we are unable to staff pupils and students safely, which may 

restrict attendance for groups of pupils and students temporarily.  
OR 
• The government calls a National Lockdown and schools are issued guidance identifying measures for SEN schools to be implemented in partnerships 

with families which may include partial closure.  
 

In either event, we will continue to make best endeavours to meet EHCP outcomes.  
Communication to all families is frequent throughout Phase 3 and increased to daily updates if necessary. 
 
• In addition to local risk assessments and arrangements made by the school, Local authorities, directors of public health (DsPH) and the UK Health 

Security Agency (UKHSA) health protection teams can recommend measures as indicated below: 
What does this mean? 

Health and Safety 
Measures 

All measures as in Phases 1 and 2. 

On Site Teaching 
and Learning 

• On site education will continue to be prioritised under Government guidance for SEN settings (this may include the groups of 
pupils and students should be prioritised for face to face education).  

• There will be reduced access to subject specialist teachers due to staff redeployment.  
• Pupils and students may not be able to mix in preferred social groups. 
• Educational/enrichment events on-site, trips and visits will be rescheduled or may need to be cancelled.    
• Groups of pupils and students may need to learn at home; this will be considered as a short-term measure and a last resort on 

Public Health advice in extreme cases where other recommended measures have not broken chains of in-setting transmission 
• Whether pupils/students are at home or in school during this period they will receive their therapeutic input, in person or 

remotely, in a modified format. 
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Remote Learning 
(summarised from 
Remote Learning 

Procedure) 

• For those at home, teachers will provide lessons and activities (including NLC) for the duration via Google Classroom. This will 
include a live video tutor time at the start of each day and four lessons per day, including Maths, English, and a rotation of other 
subjects. 

• For those in school, teachers will provide lessons and activities for the duration via Google Classroom that will not follow their 
usual timetables. This will include a live video tutor time at the start of each day and four lessons per day, including Maths, 
English, and a rotation of other subjects delivered flexibly. They will then have leisure curriculum options (including physical 
activities) for the remainder of their school day. 

Wellbeing • In addition to any contact that is related to teaching or therapeutic input, families of individual pupils and students or groups will 
have weekly contact from their child’s tutor. In the event that this is not possible, families will receive contact from thier child’s 
Assistant Head of School.  

• On returning to school, pupils and students may need support to settle back in, or have additional anxieties. In this Phase, 
although the availability of staff who are able to offer therapeutic services may be impacted, please still raise any concerns with 
your child’s tutor, who will liaise with the most appropriate member of the Integrated Services Team to offer support.  

• Our Needs Led Curriculum offer will continue throughout this Phase, remotely and in school, and has been adapted to support 
pupils and students to cope with the challenges of, and recovering from the impact of, Covid-19 and lockdown restrictions. 

• Families of pupils and students who are entitled to free school meals will be sent vouchers for the days that their child is isolating 
or when other Covid-19 circumstances require the school to restrict attendance on site.  

• If we are unable to provide school meals on site and pupils/students are required to bring in packed lunches, those families of 
pupils/students entitled to free school meals will be provided with vouchers to assist.   
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Phase 4 – School Closure  
• The school is directed to close due to confirmed COVID-19 outbreak or other exceptional circumstances. We will continue to make best endeavours to 

meet EHCP outcomes.  
• Communication to all families is frequent throughout Phase 4 and increased to daily updates if necessary. 
• In addition to local risk assessments and arrangements made by the school, Local authorities, directors of public health (DsPH) and the UK Health 

Security Agency (UKHSA) health protection teams can recommend measures as indicated below: 
What does this mean? 

Health and Safety 
Measures 

• Specialised cleaning may be required following Public Health advice. 

On Site Teaching and 
Learning  

• The school closes for a directed period of time, meaning no on-site teaching and learning can take place.  

Remote Access 
(summarised from 
Remote Learning 

Procedure) 

• Groups learning at home will have a live remote tutor time at the start of each day plus and work set on Google Classroom: 
o For Years 3, 4 and 5, at least two further live remote sessions with a key focus for the activities (such as Phonics) 
o For Year 6 and up, four remote lessons per day, including Maths, English, and a rotation of other subjects.  

• Pupils and students will receive their therapeutic input remotely, in a modified format. 
Wellbeing • All families will have weekly contact with the tutor. This is in addition to any contact that is related to teaching or therapeutic 

input.   
• On returning to school, pupils and students may need support to settle back in, or have additional anxieties. In this Phase, 

although the availability of staff who are able to offer therapeutic services may be impacted, please still raise any concerns 
with your child’s tutor, who will liaise with the most appropriate member of the Integrated Services Team to offer support.  

• Our Needs Led Curriculum offer will continue throughout this Phase remotely and has been adapted to support pupils and 
students to cope with the challenges of, and recovering from the impact of, COVID-19 and related restrictions. 

• Families of pupils and students who are entitled to free school meals will be sent vouchers for the days that the school is 
closed.  

 

 


