
 
 
 

Appendix 1 – Phased Approaches to Learning Plan 

Phase 1 – Fully Operational  
The impact of Covid-19 is not reducing the school’s offer but does have some impact on the general running of the school.   

What does this mean? 

The School Day  The school will continue to run as it currently does, with pupils and students grouped in bubbles and following all government 
guidance around sanitisation and social distancing. (Please see the school website for the most recent edition of the Covid 
Handbook for Returning to School.) 

 Bubbles of pupils or students may be closed if there is a positive case of Covid-19 or if there is a suspected outbreak within a 
bubble and we are advised to close it whilst awaiting test results. We will also need to close the taxi bubble if pupils/students 
attend school in a joint taxi that crosses learning bubbles.  

 Some cover teaching required due to staff absence. 

Remote Learning  Individual pupils and students who are at home due to isolating or illness will have access to a remote learning offer via Google 

Classroom. This will follow the curriculum that is being taught in school and take the form of at least one PowerPoint per week in 

each subject set and all associated activities for each lesson.  

 If a bubble is closed, teachers will provide lessons and activities (including NLC) for the duration of the isolation via Google 

Classroom. This will include a live video tutor time at the start of each day and four lessons per day, including Maths, English, and 

a rotation of other subjects. 

 Where an individual pupil/student is isolating or a bubble has been closed, they will receive their therapeutic input remotely, in a 
modified format. 

Wellbeing  For families of individual pupils and students or bubbles of pupils and students isolating at home there will be weekly contact 
with the tutor. This is in addition to any contact that is related to teaching or therapeutic input.   

 On returning to school, pupils and students may need support to settle back in or have additional anxieties. Please let your child’s 
tutor know if this is the case and whether you feel your child may need referring for additional interventions from counselling, 
ELSA or therapeutic services.  

 Our Needs Led Curriculum offer will continue throughout this phase, remotely and in school, and has been adapted to support 
pupils and students to cope with the challenges of, and recovering from the impact of, Covid-19 and lockdown restrictions.  

  



 
 
 

Phase 2 – Restricted Operational Running  
Covid-19 impacts on the general running of the school due to staff absence. This may include consistency and ratios of staffing, delivery of EHCP outcomes, 
staff working outside of usual roles and responsibilities. 

What does this mean? 

The School Day  Where possible, pupils and students are grouped in their usual class groups and following established timetable.  

 There may be a need to combine groups of pupils and students.  This would not be outside of their year group bubbles. 

 There may be a need to increase enrichment or leisure curriculum time based on the number and type of staff available.  

 There is a need for staff to operate outside of their usual roles and responsibilities.  

 Bubbles of pupils or students may be closed if there is a positive case of Covid-19 or if there is a suspected outbreak within a 

bubble and we are advised to close it whilst awaiting test results. We will also need to close the taxi bubble if pupils/students  

attend school in a joint taxi that crosses learning bubbles. 

 Provision is disrupted and therefore pupils and students may not have access to the wider school offer, including therapeutic 

interventions, behaviour interventions, literacy or numeracy support.   

Remote Learning  Individual pupils and students who are at home due to isolating or illness will have access to a remote learning offer via Google 

Classroom. This will follow the curriculum that is being taught in school and take the form of at least one PowerPoint per week in 

each subject set and all associated activities for each lesson.  

 If a bubble is closed, teachers will provide lessons and activities (including NLC) for the duration of the isolation via Google 

Classroom. This will include a live video tutor time at the start of each day and four lessons per day, including Maths, English, and 

a rotation of other subjects. 

 At this Phase it is likely that therapists have been redeployed to other roles within school and therefore individual therapeutic 
input may not be possible. 

Wellbeing  For families of individual pupils and students or bubbles of pupils and students isolating at home there will be weekly contact 
with the tutor. This is in addition to any contact that is related to teaching or therapeutic input.   

 On returning to school, pupils and students may need support to settle back in or have additional anxieties. Please let your child’s 
tutor know if this is the case and whether you feel your child may need referring for additional interventions from counselling, 
ELSA or therapeutic services. 

 Our Needs Led Curriculum offer will continue throughout this Phase, remotely and in school, and has been adapted to support 
pupils and students to cope with the challenges of, and recovering from the impact of, Covid-19 and lockdown restrictions. 



 
 
 

Phase 3 – Rotational Learning at School and Home  
Staffing is at a level that means school can remain open but we are unable to staff all groups/pupils/students safely.  

What does this mean? 

The School Day  In order to build capacity to cover staff absence, groups of pupils and students may be asked to attend school on a rotational 

basis weekly.  

 Pupils will remain in their current bubbles and these bubbles will be grouped in the following way:  

3,4,5      6,7      8,9           10,11            Sixth Form  

 There will be a need to increase enrichment or leisure curriculum time based on the number and type of staff available. 

 There will be no individual interventions delivered as these staff will be redeployed. 

 There will be fewer formal lessons each day.  

 There will be reduced access to subject specialist teachers due to staff redeployment 

 Pupils/students may need to bring a packed lunch if the staffing issue affects the school kitchen. 

 Bubbles of pupils or students may be closed if there is a positive case of Covid-19 or if there is a suspected outbreak within a 
bubble and we are advised to close it whilst awaiting test results. We will also need to close the taxi bubble if pupils/students 
attend school in a joint taxi that crosses learning bubbles. 

Remote Learning  For those at home, teachers will provide lessons and activities (including NLC) for the duration via Google Classroom. This will 
include a live video tutor time at the start of each day and four lessons per day, including Maths, English, and a rotation of other 
subjects. 

 At this Phase it is likely that therapists have been redeployed to other roles within school and therefore individual therapeutic 
input may not be possible. 

Wellbeing  For families of individual pupils and students or groups of pupils and students at home there will be weekly contact with the 
tutor. This is in addition to any contact that is related to teaching or therapeutic input.   

 On returning to school, pupils and students may need support to settle back in or have additional anxieties. In this Phase, 
although the availability of staff who are able to offer therapeutic services may be impacted, please still raise any concerns with 
your child’s tutor who will liaise with the most appropriate member of the Integrated Services Team to offer support.  

 Our Needs Led Curriculum offer will continue throughout this Phase, remotely and in school, and has been adapted to support 
pupils and students to cope with the challenges of, and recovering from the impact of, Covid-19 and lockdown restrictions. 

  



 
 
 

Phase 4 – Partial Closure  
The government calls a National Lockdown and schools are ordered to close to all except children of Key Workers and those children identified as 
vulnerable (‘vulnerable’ is defined by criteria such as those with mental health or social care needs and will be implemented in partnerships with families).   
OR 
Staffing falls below a safe level and we are unable to staff pupils and students safely and the school closes to all but children of Key Workers and those 
children identified as vulnerable.  
 

What does this mean? 

The School Day  Families will be offered places according to the same criteria as in March.  

 This will initially be a full time offer, but if numbers increase this may move to a rotational basis.   

 There will be reduced access to subject specialist teachers due to staff redeployment.  

 Pupils and students may not be able to mix in preferred social groups. 

Remote Learning  For those at home, teachers will provide lessons and activities (including NLC) for the duration via Google Classroom. This will 
include a live video tutor time at the start of each day and four lessons per day, including Maths, English, and a rotation of other 
subjects. 

 For those in school, teachers will provide lessons and activities for the duration via Google Classroom. This will include a live video 
tutor time at the start of each day and four lessons per day, including Maths, English, and a rotation of other subjects. They will 
then have leisure curriculum options (including physical activities) for the remainder of their school day. 

 Whether pupils/students are at home or in school during this period they will receive their therapeutic input, in person or 
remotely, in a modified format. 

Wellbeing  For families of individual pupils and students or groups of pupils and students at home there will be weekly contact with the 
tutor. This is in addition to any contact that is related to teaching or therapeutic input.   

 On returning to school, pupils and students may need support to settle back in or have additional anxieties. In this Phase, 
although the availability of staff who are able to offer therapeutic services may be impacted, please still raise any concerns with 
your child’s tutor who will liaise with the most appropriate member of the Integrated Services Team to offer support.  

 Our Needs Led Curriculum offer will continue throughout this Phase, remotely and in school, and has been adapted to support 
pupils and students to cope with the challenges of, and recovering from the impact of, Covid-19 and lockdown restrictions. 

  



 
 
 

Phase 5 – School Closure  
The school is directed to close due to confirmed Covid-19 outbreak 

What does this mean? 

The School Day  The school closes for a directed period of time.  

Remote Access  As all learners are at home, teachers will provide lessons and activities (including NLC) for the duration via Google Classroom. 
This will include a live video tutor time at the start of each day and four lessons per day, including Maths, English, and a 
rotation of other subjects. 

 Pupils and students will receive their therapeutic input remotely, in a modified format. 

Wellbeing  All families will have weekly contact with the tutor. This is in addition to any contact that is related to teaching or therapeutic 
input.   

 On returning to school, pupils and students may need support to settle back in or have additional anxieties. In this Phase, 
although the availability of staff who are able to offer therapeutic services may be impacted, please still raise any concerns 
with your child’s tutor who will liaise with the most appropriate member of the Integrated Services Team to offer support.  

 Our Needs Led Curriculum offer will continue throughout this Phase remotely and has been adapted to support pupils and 
students to cope with the challenges of, and recovering from the impact of, Covid-19 and lockdown restrictions. 

 

 

 

 

 

 

 

 

 

 

 


